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Cai tién chat lwong sau khao sat Sy hai long ngwoi bénh Ni — Ngoai tri
quy Il nam 2025

I. MUC TIEU
- Giam ty 1¢ nguoi bénh ndi tra chua hai long toan phan tir 5,69% Quy 11/2025

xuong dudi 3% trong quy 111/2025.

- Nang cao murc do hai long vé co s6 vat chit va phuong tién phuc vu tai cac khoa
co ty 1€ chua hai long cao: Nhi, Noi, CSSKSS.

- Cai thién két qua cung cip dich vu y té, giam sb phan anh ¢ tiéu chi E.

- Duy tri muc hai 1ong cao tai khéi ngoai tra (> 99.9%) va phat huy mé hinh tét
tai cac khoa c6 két qua ndi1 bat.

II. KET QUA SAU THUC HIEN CAI TIEN QUY 1/2025

Sau khi trién khai Ké hoach cai tién chat luong sau khao sat sy hai long nguoi
bénh quy 1/2025, Trung tam Y té Tinh Bién da dat dugc mot s0 két qua tich cuc, dong
thoi cling con nhimg ton tai can tiép tuc khic phuc:

1. Nhirng mat dat dwoc:

- Co s& vat chét c6 cai thién 1o gét: Mgf)t s6 noi dung nhu nudc uéng nong/lanh
(C6), rém che giwong bénh (C8), so d6 — bién bao (A1) da khong con phan anh trong
quy 11/2025.

- Tinh trang wifi yéu (C7) di giam phan anh khong hai 1ong tir 5.3% xudng con
1.8%.

- Thai d9, nang lyc chuyén moén (tiéu chi D) duge danh gia cao hon, ty 1€ chua hai
long giam tir 1.0% xudng con 0.2%.

- Ngoai trii duy tri ty 1& hai long rat cao (99.9%), cho thay viéc duy tri va phat huy
hi€u qua ngoai tru 1a thanh cong dang ghi nhan.

2. Han ché con ton tai:

Ty 1é chua hai long toan phan ting tir 2.38% (Q1) I1én 5.69% (Q2), chu yéu do:

- Co so vat chat (C) van chua dap tng day da & mot sb khoa dong bénh (Nhi, Noi,
CSSKSS).

- Két qua cung cap dich vu (E) tiép tuc co ty 1é phan anh cao nhét, ting tir 10.7%
Ién 11.7%.

- Minh bach thong tin (B) va kha ning tiép can (A) c6 dau hiéu ting nhe phan anh
chua hai long.



- Mot sb cai tién chua déng déu gitra cac khoa, vi du Khoa Truyén nhiém dat két
qua rat cao, nhung Khoa CSSKSS, Nhi van con phan anh nhiéu.

II. NOI DUNG CAI TIEN QUY 11/2025

Noi dung cail| Van dé phat | Bién phap thwc |Pon vi phu | Thoi
STT| .2 o o g .
tien hién hién trach gian
Nang cép co| - Tiéu chi C c6 |- Ra soat, bo sung | Phong TC- | 7-9/2025
sO vat chat tai| ty 16 chwa hai |wifi ~ on  dinh | HC
cac khoa| long cao nhit |- Cai thién khu vé|Diéu dudng
1 trong diém | (8.7%) sinh, khu vuc nghi | truong khoa
- Khoa Nhi, | ngoi QLCL
CSSKSS  ¢6 | - Lip thém rém/véach
nhiéu phan anh | ngin tao riéng tu
Cai thién két| - Phan anh chua | - Panh gia, phan tich | Cac khoa LS | 7-
qua dich vyl hai long cao | cac ca chua dat hiéu | PXHNVDD | 10/2025
(titu chi E) |nhdt (11.7%) | qua diéu  tri | QLCL
- Ghi nhan & |- Truyén thong rd
2 nhiéu khoa: | rang két qua va ké
Noi, Ngoai, | hoach diéu tri dén
CSSKSS nguoi bénh
- Pao tao lién tuc vé
ky nang chuyén mon
Tang cuong|- Tiéu chi B |- Ra soat va cap nhat | PKHNVDD | 7-8/2025
minh  bach| ting phan anh | bang chi dan, so do. | Phong TC-
thong tin vajtr 0.3% 1én | - B tri nhan vién hd | HC
3 huéng  dan| 2.2% trg tai quay tiép
nguoi bénh |- Nguoi bénh | nhan.
chua 10 thu tuc, | - Cap nhat thong tin
quy trinh trén bang dién ti.
Duy tri chat| - Ngoai tra dat | - Tang cudng kiém | Khoa  Khan| Lién tuc
luong ngoai| 99.9% nhung | tra thai d0 phuc vu | bénh
trd c6 phan anh | dinh ky | QLCL
4 nhe vé co s vat | - Cdi thién khu vuc
chat va thai do | cho, quat, nudc ubng
- Tiép nhan phan hoi
ngay sau khi kham
Theo doi két| - Can danh gia | - Tai khao sat ndi bo
qua cai tién| hiéu qua ké&é|mdi thang tai cac
va duy tri| hoach quy I va |khoa trong diém
5 thanh qua quy 11 - Béo céo két qua vé

P. QLCL
- Khen thuong khoa
co cai tién tot




III. PANH GIA KET QUA

- Hiéu qua ké hoach dugc danh gia dua trén:

+ So sanh ty 1¢ hai long va chua hai long quy 111/2025 véi quy 11.
+ Kiém tra thuc té cai tién tai cac khoa trong diém (Nhi, CSSKSS, Noi...).
+ Ghinhany kién nguoi bénh veé su thay ddi o rét sau cai tién.
+ Béo cao dinh ky giri vé QLCL dé tong hop va phan hdi.

Noi nhin: GIAM POC
Ban Giam doc;
Céc khoa, phong;
Luu VT, QLCL.

Nguyén Tan Huy
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